Breaking
the'glass
celling

‘gender bias by taking up key positions in
- property and construction groups. P.io-12
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Succeeding in
a man's worlc

* Women |eadersare
making their mark in
the male-dominated
property and
construction sectors

. Ihcy account
for13-18% of the
construction industry
and the numbers are
rising

* Though some
experienced gender
bias, tackhngthe
challengesiske
women succee ng in
the business

Sonla
Ramachandran

'Uﬂl

IMEN ure
increasing their
participation in
the property and
construction

industries, long thought to be a
male domain, with many serving
as developers, contractors, engi-
neers, quantity surveyors and
architects,

They are said to make up
between 13 and 18% of the
construction industey, and the
numbers are rising steadily

FocusM research rev
AMONE property comps
on Bursa ¥
up 3 execulive
executive chairmen. one deputy
chairman, one vice-chairman
three managing directors, and
one deputy managing director.

Inthe case ol listed construc-
tion companies, they make up 16
executive directors, one group
deputy managing director and
one group finance director (see
Lahic).

The increasing
women holding senior
positions in management and the
Inarels of construction and prop-
erly companics also prompled the
2005 establishment of an associ-
ation — Women in Construction
Malavsia - for them (see sidebar).

One of the earliest ploneers
to forge a path for women in
canstruction and property devel-
opment was Puan Sri Chook Yew
Chong Wen. o6,

The former executive chair-
man of Selangor Properties Bhd
ventured into the field at a time
when it was nol considered de
rigueur for women to do so.

She co-founded Selangor
Properties with her Tate husband
Wen Tien Kuang in 1963 when it
was officially incorporated, How-
ever, the company’s rools can be
traced as far as a decade cardier.

Its earliest projects included
the UK Heights and Bukit Tunku
developments in Kunla Lumpur
that have retained their exclusiv-
ity and stood the test of time,

Al the time, Chook sin-
gle-Handedly managed all aspects
of the operations herselland was
‘said o be s hangs=on leader who
far even of the

maltrinrch

| rur.iml from the board on Dee 27,

lustvear:

* Then there arc the
| and sisters who tikeaner their
famous fathers and

the ‘Inmilr link

property
While o m:

Sibling connection

A prime example is property
developer Adenland Group of
Companies director Clarissa WL
Wong.

She sayvs her brother Pal
Seri Eric WT Wong, a director
co-founder of the group, is ane of
the reasons she is in the business.

She says il is no casy feal
to enter an industry where
wormen are sometinies not taken
seriously.

*The properly industry is
indeed a man's world, and the
only way 1o be in it and survive is
by proving your mettle,

“You have Lo do your job well
and your homework. | had to
mutke sure 1 proved myselfl and
that | didn't give them [the men)
room or opportunities to find
any shorlcomings in me,” says
Clarissa,

She chose to enter the field
due to its potential compared to
other types of businesses. *1 also
enjoved the challenge of proving
mysell in a male-dominated
industry.

“Whenever a woman says
something or brings something
to the table, she is sometimes not
taken seriousty.

“I have also encountered
n who are not keen Lo
ith a woman,

“In such instances, | have to
think outof 1 mid find wiys
to gel them to aceept that | am
here ta do business, and am good
Jlllllj Joh,” she s

a agrees there
are more women getting involved
in property developiment, she sivs
it is more in the management
and back-end of property devel-
opment and not so much in the
project side of the business,
Asked if she would allow her
only d..lup,htvl 1o enter the Geld.
ssa savs: *1 would prefer she
marries a man who loves and
spails her to bits and who does not
allow or need her to work. But if
she s keen to join this line, 1 will
encourage and support her,”

The apple never falls far from the
tree, and thus there are daddy’s
girls who {ollow their illustrious
fathers’ footsteps,

They include Selangor
Dredging Bhd managing direclor
Teh Lip Kim, daughter of the
company’s founder, the late Teh
Kien Toh.

The family theme is also
evident in construction and
property group Ireka Corp Bhd.
Its group depuly managing
director Monica Lai Voon Huey
and executive director Lai Man
Moi are the daughter and sister
respectively of the company’s

-

exeeutive chalrman and founder
Datuk Lai Sicw Wal,

Then there s the
father-daughter team at MK
Land Holdings Bhd where
veleran property developer and
co-founder Tan Sri Mustapha
Kamal Bakar has, in recent years,
handed the reins over (o Felinn
Mustapha Kamal, who is now the
executive chairman.

Country Heights Holdings Bhd
is another company that has a
father-daughter team with deputy
chairman and director Lee Cheng
Wen heing the daughter of the
founder and executive chairman
Tan Sri Lee Kim \m\

Meantime
exccutive cf
an example af a woman “Im has
miatde her mark in property devel-
opment, having been appointed o
the board in 2002,

Anather is Titijaya Land Bhd
executive director Charmaine
Lim Puay Fung, the doughter of
its group managing director Tan
Sri Lim Soon Peng.

Selangor Dredging's Lip Kim
savs it was “perseverance” that
allowed her to make it ina man's
world.

“When | took over as man-
aging director in July 1998, the
tin market had collapsed and it
was no longer viable to continue
mining. Cn top of that. it was the
height of the Asian financial crisis.

I could have thrown up my
hands and let the company crum-
hle but | opted to do something
clse - consolidate the business

Clarissa says it s no easy feat to
enter an industry where women
are sometimes not taken seriously

and hopefully putit back on the
path to profitability,” she says.
She also took risks when
needed and always trusted her
intuition.
Lip Kim says she faced many
challenges in making her mark
in the imimln; iting the 2008-
2000 US sub-prime finan
meltdown, she says that for nine
months, the company filed o scll
a single apartment or house,
“AL that point, | could have




Women in Property Sector

COMPANY

1 BCB Bhd

2 BCBEhd

3 E.er]ayahsselsﬂnd

K BerjayaAssets Bhd

5 Country Heights Holdings Bhd
6 Country Heights Holdings Bhd
7 Country View Bhd

] DPS Resources Bhd

] DPS Resources Bhd

0 Gromutual Bhd

n G5B GroupBhd

2 I-8hd

3 1-Bhd

14 101 Properties Group Bhd

15 KEN Holdings Bhd

6 LB|CapitalBng

7 LBS Bina Group Bhd

L Mah Sing Group Bhd

19 fi-ialmi; ii-nhﬁc C.urp Bhd

20 MalaysiaPacific Corp Bhd

2 Mairon Bhd

2 Menang Corp MBhd
23 MK Land Holdings Bhd
24 Naim Holdings Bhd

x OSK Holdings Bhd

% Plenitude Bhd

7 Seal Inc Bhe

8 Selangor Dredging Bhd
29 E-unwayﬁhd

® TAGihalBh

3 Talam Transform Bhd
» Tambun Indah Land Bhd
13 Tiger Synergy Bhd

5 Titijayva Land Bhd

k] Y& Corp Bhd
k14 ¥TL Land & Development Bhd

- |

NAME

Tan Lay Hiang
TanLindy

Chryseis Tan Sheik Ling
Koh Huey Min

Lee Cheng Wen

Lee SowLin

Wong Jaon Chin

Datiri Seri Chu Kirn Guek
Emily Sow Mel Chet
Chew Kiwee Hiok
Andrea Gan

Tey Siew Thuan

Goh Yeang Kheng

Lee Yoke Har

Lo Pek Ku
Datin Law Wee Chin
Dlatuk Cynthia Lim
Datin Kong Yuk Chu

Chng Se Hua

Puan Seri Tan Kewl Yong
MariannaAlyShun
F.ol.lnaM.mapha.!(amal
ChistinaWong Ping Eng
Puan Sri Khor Chal Mol
ChuaElsie

Fang Siew Hong

Tieh Lig Kim

Sarena Cheah Yean Tin
Kimmy Khoo Poh Kim
Chusa Kim Lan

TehTheng Theng

Tan Lee Chin
Datin Sek ChianNea
Charmatne Lim Pb.avFur.»g

DatinSeriGanLiLi

DESMGMATION
Emecutive Director
Executive Director
Executive Director
Executive Director
Deputy Chairman
Execut lere;:!or
Executive Director
Executive Director
Executive Director
Mal'mgy':g.ﬂuor.tnr
Executive Director
Executive Director
Executive Director
Executive Director

Executive Director

IEahﬁthDhqpr

Vice Chairman
and Executive Director

Executive Director
Executive Director
Executive Dicector
Executive Chairman
Executive Director
Executive Director
[Executive Chairman
Executive Director
Executive Director/MD
Executive Director
Executive Director

Executive Director

‘Excutive Director

Managing Director
Executive Director
Exetutive Director
DeputyMD

Executive Director

N COMPANY

1 Benalec Holdings Bhd

2 Crest Builder Holdings Bhd
3 DKLS Industries Bhd

4 DKLS Industries Bhd

5 Ecnnpnlé Hnldingﬁﬂhd

(] EkovestBHD

7 Gabungan AQRS Bhd

8 Gadang Holdings BHD

9 Ireka Corp Bhd i

0] Ireka Corp Bhd

n I.uarjays Prospek Gmuﬁ Bhd
B KimknCorpBhd

3 Merge Energy BHD

W MirsjayatoidingsBhd
15 MTDACP| Engineering Bhd
16 MuhibbshEngineering MBhd
i7 Pintaras laya BHD

(] TripicBhd

HAME
LewAlLin

Koh Hua Lan
FranciscalLo Ful Khiun
The Kun Ann

-G'wYm Yee

Kok Poi Ling
LaiManMol
MonicaL.ai Vaon Huay
DatinToh Siew Chuan
Razita Abmad @Harun
ik Firdaus Nik Hussain
ShirlsenL ee PohKwee
Khoo Yok Yee

DESIGHATION
Executive Director
Executive Director

Esxpcutive Director

Excutive Director 2CFO
Exscutive Director

Group Deputy MD
Execistive Director
Executive Director
E‘M.“(.IJII\'E D:I'I'I!(i’ﬂl.'
Executive Director
Executive Director
Group Finance Director
Executive Director

Executive Director

done what most developers did
Il new projects
o conserve resources. Instead, |
decided to launch a new project
= Five Stones,” she says.

The project cost the company
an additional RMzo-RM30 mil
just for the sub-structure,

Bul Five Stones in $82, Pelal-
ing Java, turned out to be a major
suecess, with all 377 units sold
within months, giving them the
impetus to ride out the financial
erisis and launch other projects.

“The success was made that
much sweeter as it was a project
that was entirely ours - from
concepl to design and execution,”™
she says.

Knowledge and know-how
Lip Kim says she never faced any
gender bias, 1 believe that when
you are equipped with the right
knowledge and know-how, people
will look up to you.”

She advises women venturing
into the field to be passionate
about what they do-and to work
with diligence. integrity and never

arning.
1's Charmaine says
sful carcer does not
come ensy for anvone, especially
wormen.

This, she says, is because sovi-
ety generally believes they should
enid up as homemakers while men
take the lead in the family, be it
financially or in decision making.

“To prove to the world that
we are as good as men, we have
to break the common prejudices
against women and prove our
abilities, given the existing bias
in many work cultures.” she :

‘harmaine says she was
fortunate to get into the family
business 10 vears ago as Lthe
industry is “traditionally
male-dominated™

“The reality is that when vou
are surrounded by men, at first
vou will feel vou have to prove
voursell and onee vou have done
that, it will be fine,” she says,

It is important, Charmaine
says, for women nol Lo sel *glass
ceilings™, and accept that the
industry is male-dominated.
Instead, they should use passion
and perseverance to pursue the
careers they want.

Recognise your talent

Having started her eareer in
property development as a
marketing executive for Titijava
Group in 2003, she says: *l hope
women will recognise their
talents, expertise and skills, and
be results-oriented, instead of
looking at gender,” she says.

She savs itwas her fther who
inspired her to join the property
industry, “My [ather took my
brother and me along Lo many
business functions and events,

“Our partic fon in some
of them allowed us to learn by
listening to the dialogues and
discussions.” she says.

Charmaine says there has to
be ereativity and innovation for
one Lo make a mark in the prop-
erty industry, andthat gender bias
has never bothered her.

“When we are working on
a project, it is always about
delivering resulls rather than
thinking about whether it should
be handled by a man or woman,”
she says.

Gender bias, she says, may
exist in most corporations,
but if the top-most company
management exhibits gender
diversity in decision making. it
will trickle down and eliminate
discrimination.

Then there are those who
miake their presence felt entirely
on their own, rather than join the
fumily business.

One such gutsy lady is quan-
lity surveyor DrWan Maimun Wan
Abdullah, who received the Con-
struction Industry Development
Board's Construction Leading
Lady Award in 2014,

A director of construction
firm Ahmad Zaki Sdn Bhd, Wan
Maimun joined the Public Works
Department upon graduation.

“The construction industry
is the only one that 1 am familiar
with and 1 love being a quantity
surveyor involved in construction
and being part of 4 project team,”
she says.

She says the major challenge
for her was balanding a successiul
career and family life,

“We want to work our guts out

Continues P12




Recognition comes
with proving yourself

FromP.n

and have a successful career, fight
for what we believe, and at the end
of the day go home to a happy and
loving family.

“But as awoman, the constant
juggling of roles such as daughter,
wife, mother and caregiver is a
challenge that requires superhu-
man effort.

“It calls for planning,

who sometimes ignore a woman's
voice, says Norel

scheduling, multitasking, having
a positive attitude and support
from family and friends |and a
good maid to do the housework!],”
she says.

Only with all these in place was
she able to involve herself in pro-
fessional institutions and company
boards, and focus on issues in the
construction industry.

Many facets

She notes that there are more
women gelting involved in the
construction industry as it offers
many facets of the business.

“If being a contractor is not
vour cup of tea, then there are
other equally interesting areas.

“This includes being devel-
opers, manufacturers, suppliers,
consultants, specialists, con-
struction lawyers, as clients, or
even working within the statutory
authorities or financial institu-
tions,” says Wan Maimun,

On whether she faced any
gender bias, she says she just did
what was required of her in the job
to the best of her ability.

“I realised that once you proved
yvourself to be someone who per-
forms and delivers, nobody can
take that away from you.

For civil, electrical and
mechanical contractor Norel Rais,
the journey to be accepted in a
man’s world was a hard one.

“I worked hard to overcome
the challenges in the industry.
I learnt to stay calm and strong
in handling clients and workers,
especially men at the construction
site.

“Most of them at the site are
male, and they sometimes jusl
ignored our voice.

“Working hours are unpredict-
able - sometimes I don't have time
for my family or to give myself a
treat,” savs Norel, who is a director
and major shareholder of Pembi-
naan & Letrik Mals Sdn Bhd.

She says it is even worse when
she has to travel outstation and
leave her family for long periods.

Norel says she opted for the
career as “it was the best oppor-
tunity for me to earn a better living
instead of working with others”.

“I found it difficult initially
but with some guidance from my
husband and project manager,
I managed to handle everything
smoothly,” she says.

She says she has faced
gender bias in her profession
and advises women entering the
construction industry to be strong
physically and mentally to handle
all situations.

Women, she says, also need to
ensure they are knowledgeable,
able to handle a big organisation
and have the ability “to be a leader
in a man's world”.



